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Hanya 43.2% konsumsi buah dan sayur terpenuhi kurang dari 
rekomendasi WHO 400 gram per hari

Source: Susenas BPS

56%

Actual vs Recommended Daily Intake Consumption, Production & Export in ‘000 Tons

Over supply

Source: Susenas BPS





Demo Peternak 

Dikarenakan Harga 

Livebird Di Bawah HPP

Over-production DOC atau 

Over-demand Ketika Hari 

Raya sehingga Harga 
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+30%

+25%

-20% sd +12% 

+12% 

+7%

+5%

+15%

UPSTREAM BUSINESS

 OLIGOPOLY MARKET STRUCTURE

▪ GP Stock is imported with given volume quota to farms

▪ GP, PS, FS stock are under-control of ‘big’ players with 

>70% market share

 BROILER FARMERS

▪ 82% of broiler production cost driven by DOC and Feed

▪ Traditional farmers are powerless with price fluctuation of 

DOC, feed and live-birds

DOWNSTREAM BUSINESS

 LONG DISTRIBUTION CHAINS

▪ Many middle-man (traders and brokers) that keep steady 

margin at any level of livebird price 

▪ Modern retailers enjoy high margin to cover promotion cost 

and working capital

 END-CONSUMER

▪ Consumer buying price 2x from livebird price

xx% : % gross margin



Sumber: Survei Ditjen Aptika, Kemkominfo (2018)
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Digitalisasi Rantai Pasok Pupuk dari Hulu ke Hilir
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Chicken Meats Fishes Dry FoodsBeef & Processing Dairy & Ice Cream





Chicken Meats FishesBeef & Processing UMKM Product



Top 50 Indonesia Netpreneurs
Digital Economy Ecosystem @Alibaba HQ 

Top 3 Most Impactful Startups 

out of 35 Alumni

Top 15 Startups 
Making Indonesia 4.0

Ministry of Industry

Top 18 Innovative Company 

Apresiasi Inovasi 2019

Top 4 Startups, Batch#1

Top 15 Finalists of SEA Region








